THE FALL                      339

on the Conservative side were not easy.     Lord isss.
Randolph Churchill had long been fretting against conseiva-
the inactive Leadership of Sir Stafford Nortncote, Sent
looking rather to Sir Michael Hicks-Beach for his
temporary Leader in the Commons, and to Lord
Salisbury for Leader of the party as a whole.    Sir
Stafford INTortheote, with all his courtesy, was not
the man to yield his proper claims, and there was
thus as much unrest on one side as on the other.

At this point, during the Easter holidays, the Death of
Conservatives lost their greatest lawyer, Earless.
Cairns, who died on the 2nd of April, aged
sixty-five. As a Judge he had no superior, and in
political debate he was almost as eminent as he had
been in professional practice. Without originality
of mind, or fertility of ideas, he made his mark so
soon as he entered the House of Commons by sheer
intellectual force, and in the Cabinet he had been
Lord Beaconsfield's most trusted ally. Cold,
austere, and repellent in manner, with no love of
society, and no amusement except hunting, he was
excellent as a confidential negotiator, though he
did not repeat in the case of the Franchise his
success with the Irish Church. Since Lord Hard-
wicke there had been no greater Chancellor, and he
was removed just as his party stood most in need
of him.

For it was becoming evident that the Govern-
ment could not go on. A majority of fourteen
votes, made up by its own Members, had saved it
from censure for the loss of Khartoum, and after
much deliberation Mr. Gladstone had induced his
colleagues to remain in office. But Ireland had
brought them to the verge of disruption. Lord
Spencer pressed for a partial renewal of the Crimes
Act, with a Land Purchase Bill, and a Local Divisions in
Government Bill1 Mr. Chamberlain, Sir Charlesthe Cabinet

1 Morle/s Gladstone, iii. 190.